Add-On

Disaster Recovery Plan / SaaS clients

For all our SaaS clients, our IT succession plan is based on the Microsoft succession plan, whose servers
host all licenses and information. The Microsoft teams ensure operational continuity for the entire
platform.

1. Backup mechanisms
2. Succession management

e This plan is developed with the
general management by practice.

e [|taimsto ensure long-term
professional development through
training programs.

. It relies on the involvement of
experienced employees to more
junior employees through coaching.

Development of
a training plan

Evaluate key and critical positions
Identify potential candidates in the
first three months after hiring during a
follow-up interview and then during Planning
the employee's annual interview.

Key values: transparency, equity, and
access

e  Evaluating effectiveness with
indicators

Execution e  Development strategy.

Accompaniment follow-up and support:

hierarchical and financial.

3. Service continuity management

A business continuity plan and a disaster recovery plan by Add-On Products (AOP) is put in place as
soon as necessary to respond to any identified risks that would prevent the successful completion of
activities provided by AOP resources: illness, bad weather, inaccessibility, disasters etc.

For planned absences, the account manager collects the wishes of key employees and negotiates the
dates in order to maintain the necessary skills over the period. On this basis, he / she identifies priority
work with the project manager and sets up backups to maintain continuity during critical vacation
periods (school vacations, Christmas, summer period).

In the event of an unplanned absence, the manager sets up backup mechanisms and can inform the
client to proceed with a redistribution of urgent activities.

In case of departure of a consultant, AOP implements a training process of the replacement through
an initial specific training followed by a period of work in binomial which can vary from a few days to
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one month according to the perimeter to be taken again by the replacement and the new

redistribution induced by this departure.

The escalation procedure consists of escalating the blocking point to the higher hierarchical level (AOP

and / or the client) for an arbitration on the diagnosis and the solution.

4. Mechanisms put in place for the retention of experts.

eTeaching in technical
universities

e Facilitate and
encourage mobility
within the AOP

*HR teams with
technical knowledge

*HR tools to improve
candidate hunting and
management

e Participation in R&D
projects in
partnership with local
and international
universities

e Communication
campaign dedicated
to the promotion of

¢ Agile organization to international mobility

improve our flexibility
and priority
management

¢ Call to the
professional network
of employees for
international
recruitment

¢ Detection of high
potential students

*HR involvement in the
career process

Social benefits framework
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Training and career opportunities

¢ Coaching of senior
employees

¢ Continuous
management
throughout the
employment

e Continuous training

e Technical watch and
sharing of knowledge
and experience (R&D,
conferences,
workshops,
feedback...)
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¢ Career and knowledge
management
(training...)

This plan is reviewed and presented to AOP management team when things change drastically or at

least every year.
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